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Mission Statement
At Grapevine Elementary, we shoot for the STARS.  We define that as:

S - setting goals

T - taking risks

A - accepting differences

R - regulating our learning

S - supporting all learners

Vision
At Grapevine Elementary, we put kids first!

Core Beliefs
At Grapevine Elementary: We believe setting goals empowers learners. We believe risk-taking leads to innovation. We believe diversity strengthens our learning

community. We believe positive relationships promote learning. We believe all stakeholders have a responsibility to support learners.

Grapevine Elementary
Generated by Plan4Learning.com 2 of 7 December 8, 2020 3:09 PM



Table of Contents

Goals 4
Goal 1: Actively identify and remove barriers that limit access to and opportunity for learning. Key Questions: (1) To what degree does GCISD actively identify and remove
barriers to support equitable learning opportunities for all students? (2) To what degree does GCISD actively promote and support equitable student learning opportunities for
all students? 4
Goal 2: Design learning environments that support social and emotional well-being. Key Questions: (1) To what degree do parents, teachers, students, and support staff
provide learning environments that create positive social and emotional well-being for students and staff? (2) To what degree are school practices designed in ways that
encourage the development of the whole child - physical, emotional, academic and social? 4
Goal 3: Create a culture that fosters learning environments that reflect student voice and promote student engagement. Key Questions: (1) To what degree does GCISD create
a culture that utilizes student voice for the purpose of systemic change to further progress toward engaging learning environments? (2) To what degree are GCISD employees
equipped to solicit meaningful student input that increases student engagement in relevant learning experiences? 5
Goal 4: Effectively communicate with targeted audiences. Key Questions: (1) To what degree does GCISD effectively communicate with all employees? (2) To what degree
does GCISD effectively communicate with parents? 6

Grapevine Elementary
Generated by Plan4Learning.com 3 of 7 December 8, 2020 3:09 PM



Goals

Goal 1: Actively identify and remove barriers that limit access to and opportunity for learning.

Key Questions: (1) To what degree does GCISD actively identify and remove barriers to support equitable learning opportunities for all students? (2) To
what degree does GCISD actively promote and support equitable student learning opportunities for all students?

Performance Objective 1: 100% of GES teachers will provide supports to all learners by improving interventions and scaffolding instruction to ensure
all student groups meet or exceed growth targets.

Performance Objective 2: 100% of GES instructional staff will participate in PLCs that will incorporate results from a variety of local, state and
national assessments to differentiate instruction and ensure all students meet or exceed at least one year's academic growth.

Performance Objective 3: Grapevine Elementary will implement the district's comprehensive and strategic plan to significantly increase the quality of
the advanced academics program. [Superintendent Objective 2]

Performance Objective 4: Continue to strengthen Dyslexia programming in GCISD to ensure appropriate and consistent levels of service for students
across the district [Superintendent Objective 5 ].
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Goal 2: Design learning environments that support social and emotional well-being.

Key Questions: (1) To what degree do parents, teachers, students, and support staff provide learning environments that create positive social and emotional
well-being for students and staff? (2) To what degree are school practices designed in ways that encourage the development of the whole child - physical,
emotional, academic and social?

Performance Objective 1: Promote, monitor, and oversee an educational system where every student and district employee is safe and secure, drug-
free, and environmentally responsible [Superintendent Objective 6 ].

Performance Objective 2: Students qualifying under the McKinney-Vento Act will receive services to support their enrollment, attendance, and
success.

Performance Objective 3: Grapevine Elementary School will provide an emotionally safe learning environment for students and staff.
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Goal 3: Create a culture that fosters learning environments that reflect student voice and promote student engagement.

Key Questions: (1) To what degree does GCISD create a culture that utilizes student voice for the purpose of systemic change to further progress toward
engaging learning environments? (2) To what degree are GCISD employees equipped to solicit meaningful student input that increases student engagement
in relevant learning experiences?

Performance Objective 1: 100% of GES teachers will participate in continuous, job-embedded professional learning opportunities aligned with the
goals outlined in the Campus Improvement Plan.

Performance Objective 2: Grapevine Elementary students will engage in age appropriate and need-based activities or programs that foster student
engagement.

Performance Objective 3: Grapevine Elementary will increase the percent of students who meet grade level standard or score advanced on grade level
standard on STAAR Reading and Math in grades 3-5 by 5% from 18-19 results.

Performance Objective 4: 100% of Grapevine Elementary teachers will implement a plan to systematically utilize student voice as a mechanism for
feedback from GES students.

Performance Objective 5: Through the use of workshop model, Grapevine Elementary students' will show growth in reading, writing and math as
measured by STAAR.

Performance Objective 6: GES will meet the requirements to remain a Common Sense Media Certified School.

Performance Objective 7: Grapevine Elementary will continue to establish and develop a digital learning environment.
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Goal 4: Effectively communicate with targeted audiences.

Key Questions: (1) To what degree does GCISD effectively communicate with all employees? (2) To what degree does GCISD effectively communicate
with parents?

Performance Objective 1: 100% of Grapevine Elementary School staff will design and update personal websites with general school and individual
information meeting the designated requirements provided by the district.

Performance Objective 2: 100% of GES professional staff will utilize a variety of media sources to communicate campus news, updates, and school
events.
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